










Construction Projects
October 2026 



Air Traffic Control Tower Design
The objective of this project is to design the Tower and package for bidding support services 
for a new Tower.

• Bids were opened on October 2nd – 2 Complete bids were submitted, a 3rd bid was submitted, but was incomplete 
and considered non-responsive.
• Lowest bidder was $29M 

Cost to Date: $ 2,092,794.42

Timeline: 
October 10th 2026 – Ground breaking for new Tower 
June 2029 – Completion



Runway 16L/34R Rehabilitation
The objective of this project will be to rehabilitate the existing runway asphalt pavement & 
overhaul the associated airfield electrical infrastructure. Grading the Runway Safety Area to be 
in compliance for FAA standards. Improve drainage along the runway and taxiway connectors. 

◦ Chemung Contracting is apparent low bidder.
◦ Getting project under grant.

Cost to Date: $ 1,068,027.00

Completion: Late Summer 2027



Rehabilitate & Widen Taxiway Bravo
The objective of this project will be to widen the taxiway 10 feet to accommodate Group III aircraft. The 
connector taxiways, B1, B2, B3, B4 to the Runway Safety Area will also be adjusted to handle Group III aircraft. 
New LED taxiway lights and signs will be installed. Improve drainage along the taxiway connectors. 

• 90% design plan meeting scheduled for late October. 
• Project expected to be locally funded with expected reimbursement at a later date.

Cost to Date: $ 466,364.83

Completion: 
• Design completion Fall 2026
• Bidding December 2026
• Construction Spring 2027



Airspace Obstruction Removal 
Trim and remove trees identified as obstruction. During the development of the airport’s master plan, 
an airspace analysis was completed. The obstructions were documented as cut sheets in the Airport 
Layout Plan (ALP). Of the obstructions documented, seventy-nine (79) of them were explicitly trees, 
varying in height above ground level 30 feet to 300 feet. It was expressed by the FAA that these trees 
would need to be mitigated in order to prevent interference with approach minimums and future 
funding. Some trees would be trimmed and others cut down. The airport has an airspace ordinance 
established in Prince William County and the City of Manassas. Landowners were be coordinated with 
to gain access to their property.

• As of September 16, 2026 – All Obstructions included in project cost were mitigated and removed.

Cost to Date: $ 109,545.00





Stormwater Detention Pond Restoration
Repair and restore stormwater detention ponds at Redoubt Road Property. In partnership with 
the City of Manassas Engineering Department (Stormwater Division), funds were allocated to 
restore various stormwater ponds around the City of Manassas. One of the areas was located on 
airport property. Scope was to dredge out existing sediment, remove vegetation and restore 
flow to encourage positive drainage.

Funds for City-wide project were provided at no cost

to the Airport. 

Cost to Date: $ 0.00 

Project Completed: July 2026





Stormwater Detention Pond and Outfall 
Repair – Phase 2
Repair and restore outfall locations and stormwater detention ponds. The Airport is responsible for 
maintaining various outfall locations around the airport. A number of these outfalls are showing signs 
of wear and erosion. This project would hire a contractor to restore the soils and rip rap around the 
culverts, or replace the existing culvert depending on condition. This is Phase 1 of 2 which addresses 
four (4) outfall locations.

• Notice to Proceed issued on September 28, 2026
• Muller Inc scheduled for week of October 19, 2026

Cost to Date: $ 0.00

Budget: $60,790.19



Object Free Area (OFA) – Fencing 
Adjustment
Remove and replace perimeter fencing near Taxilane Charlie. During the master plan process, it was identified 
that there is fencing on the north end of Taxilane Charlie that exists inside the Object Free Area (OFA) of a Boeing 
737-700 or Airbus A220-300. About 200 linear feet of fencing and a manual gate would need to be move at least 
20 feet from it’s existing location in order to be safely clear of the OFA.  The existing fence belongs to an existing 
franchise who has was notified of the required change. This project would remove the existing ornamental fence, 
relocate the manual slide gate, and replace with chain link black vinyl coated fabric with protective barbed wire. 

• Letter sent to Flightworks in January 2026.
• Notice to Proceed issued to Hercules Fence on October 1, 2026
• Follow-up letter sent October 7, 2026

Cost to Date: $ 0.00

Budget: $12,750.00



MASLF Access Road Grading
Paving of the Localizer and MALS-F access roads on the southside of the airport. The current access roads are 
partially paved with the remainder of the road stabilized with gravel, rock, or millings. In the wet months, the 
composition of the roads diminishes, introducing foreign object debris onto airport movement areas. Per FAA 
under Snow and Ice Control (139.313), roads to NAVAIDs should be accessible. This project would stabilize the 
road with additional millings, grade the road and provide a finishing layer. 

• Notice to Proceed issued to Branscome Paving on                                                                              September 15, 
2026

• Work scheduled for October 28 and 29. 
• Staff working on notifications to tenants and project phasing.

Cost to Date: $ 0.00

Budget: $37,720.00
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Where We Were, and Where We Are Overview

Where the program stands
• Much of what the Commission saw from us previously was drawn in 2024, 

when the program was still largely conceptual.

• Since then, we have taken feedback from the Commission, from the City 
and our airline partners, and we have held ourselves to a budget and 
timeline required to attract commercial service in 2027.

• Construction is now underway.

• The pages that follow show the original on the left and a similar view (if 
available) as it stands today on the right.

The plan has evolved positively.
Still four gates, still constructed to the committed obligation. What changed is largely discrete, but the design is better for the input.



2Washington Manassas Airport© 2026

Terminal — Landside View Design

Previously shown — 2024 concept Current

Similar building, better overall functionality
The canopy, the entry and the curb have all been worked through, and the building now carries the Washington Manassas name.

Current design: Skidmore, Owings & Merrill, canopy study, July 2026
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The Terminal at the Curb Design

Approach from the lot Along the frontage

One curb, one canopy, doors straight ahead.
A single covered frontage with the entry doors directly off the crossing from the lot.

Skidmore, Owings & Merrill, canopy study, July 2026
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Airside — Concept to Permit Set Design

Previously shown — 2024 concept Current — issued for construction

The airside concept largely became what we submitted for permits.
What was a massing study in 2024 is now largely an architectural site plan issued for construction, with an optimized aircraft parking layout.

Current drawing: SOM, Overall Architectural Site Plan A-012, issued for construction
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Gates and Apron Design

Previously shown — 2024 concept Current — August 2026

Four gates, held, with remain-overnight positions worked out around them.
The north side carries three ERJ-135 Group II positions at 25-foot separations, one of them inside the CBP designated area. Those are shown as a hypothetical, not a 
committed position. Any CBP arrival takes priority over any commercial operation.

Current drawing: Aero Systems Engineering, HEF Airside Study, RON Exhibit 4-Gate Layout SK-19.1, August 4, 2026
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Terminal Parking Design

Previously shown — 2024 concept Current

Optimized for additional spaces at the terminal (~529)
The 2024 exhibit carried roughly 500, but close in parking carries major implications for customer satisfaction, so we optimized for additional spaces here

Current drawing: HEF Terminal Building Phase 1, Landside and Airside Improvements, Sheet C131
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Economy Parking and the Site Design

Previously shown — 2024 concept Current

Current drawing: HEF Phase 1B Economy Parking, Ultimate Parking Lot Layout, September 22, 2026

About 700 spaces in Phase 1, possibly growing to 900+ if we are able to add approximately 37,000 SF of adjacent land.
Portions of the original leased premises could not be built on due to site conditions, driving down parking spaces materially, but 37,000 will help make up for a large 
portion of the lost spaces.



8Washington Manassas Airport© 2026

Construction Has Begun Construction

Hard hats and high-vis vests, the first week of October.
Demolition of the existing maintenance building is the first physical construction activity under the contractor's early release scope, clearing the way for the new 
terminal.

Site photographs, Avports, October 7, 2026
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The Program Today Program

33,000
square foot terminal, Phase 1

4
gates

~$80M
Avports initial investment

40
year agreement with the City

Economic impact of commercial air service at HEF

$607M
total annual economic activity

5,310
jobs

$394M
payroll

$81M
taxes

Direct $440.8M and indirect $166.2M, under the high scenario of 250 flights per week.

Manassas Regional Airport Economic Impact Study, Crawford, Murphy & Tilly, April 2023
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A Comparable Project — McKinney National Benchmark

Four gates, opening Nov 2027. Presents very well.
We believe we will too. Their focus, like ours, was to put the money where the customer — the airlines and the passengers — gets the benefit.

Avports site walk, McKinney National Airport, October 1, 2026
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Where the Money Went Benchmark

Inside the building, where the passenger is.
McKinney prioritized interior features — the holdroom, the restrooms and the finishes a passenger actually touches. We are following a similar approach.
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Schedule and Milestones Schedule

Milestone Current

EA Submission to FAA Complete

Opening of EA Public Comment Complete

FAA Issuance of FONSI Complete

Term Sheet With Inaugural Airline Complete

Issuance of Part 139 Certificate Complete

100% Design Complete Complete

Financial Close Complete

Construction Start Complete

Substantial Completion of Program September 2027

ORAT Completion October 2027

Launch of Scheduled Air Service November 2027



Train to Plane – VRE Growth to 
Support Multimodal Travel

Katie J. Choe, CCM
VRE CEO

October 15, 2026



ABOUT VRE

© 2025 | Virginia Railway Express
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AM Service: 
• 15 

northbound 
trains

• 1 reverse flow 
(Departing 
Union Station 
at 6:35 AM) 

• 4:50 AM – 
9:05 AM

PM Service: 

• 15 
southbound 
trains

• 1 reverse 
flow 
(Departing 
Broad Run at 
3:28 ) 

• 1:30 PM – 
8:37 PM

Long Bridge Work 
Window: 8:15 AM– 1:00 
PM
Last four VRE trains of AM 
service end at Alexandria



Keys to Success
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VRE’s roadmap to expanded service 

Frequency

Reliability

Competitiveness

1

2

3

How people travel is changing! We must adapt service 
accordingly to provide more flexibility and meet 
regional travel needs. 



THE 2050 VISION: TRUE REGIONAL RAIL
From commuter rail to a world-class regional network

By 2050: A train every 20 minutes toward D.C. — every 30 minutes outbound — every 
hour off-peak and on weekends. All day. Every day.

TODAY

Daily trains 32

Service days Mon–Fri only

Peak frequency ~30–60 min

Off-peak trains 1 per line

Reverse service 1 per line

Weekend trains None

Express trains 1 per line

2030

Daily trains 52  (+63%)

Service days Mon–Sun

Peak frequency ~15–20 min

Off-peak trains 2–3 per line

Reverse service 2–3 per line

Weekend trains 6–7 round trips

Express trains 4–9 per line

2050

Daily trains 116  (+263%)

Service days Mon–Sun

Peak frequency 20 min (inbound)
30 min (outbound)

Off-peak trains Hourly all day

Reverse service Full bi-directional

Weekend trains Hourly service

Express trains Integrated network



VRE AS THE REGION’S SPINE
Washington DC Union Station

L'Enfant

Crystal City

Alexandria

Franconia

Lorton

Woodbridge

Rippon

Potomac Shores

Quantico

Brooke

Leeland Rd

Fredericksburg

Spotsylvania

Rolling Road

Burke Centre

Manassas Park

Manassas

Broad Run

Backlick Road

Culpeper

Ashland/Hanover 
County Points

Warrenton

By Walkway

Manassas Line

Fredericksburg Line

IAD via Future
495 Express Buses

DCA

Fauquier County Points

Southern Spotsylvania and Caroline County Points

...In 2050
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On the Horizon – 2030 Service Growth
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• Transforming Rail in Virginia is opening the door for 
significant opportunities for VRE and other passenger 
rail

• VPRA’s completion of the Long Bridge (anticipated 
2030) will increase rail capacity and allow for VRE to 
run the increased service envisioned for 2030 through 
2050. 

• VRE’s current Capital Improvements Program includes 
station and infrastructure updates throughout the 
system to ensure readiness to scale service and 
maximize the Commonwealth’s investments. 



Train to Plane – Strategic Focus on Multimodal 
Connections

© 2025 | Virginia Railway Express
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• Improving pedestrian connections between 
DCA and VRE Crystal City Station

• VRE Broad Run Station is also strategically 
located to support connection to 
Washington Manassas Airport. 

• Looking beyond 2030, Broad Run Station 
and Rail Yard become increasingly integral 
to VRE’s expanded operations. 



Broad Run Expansion
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Broad Run Expansion – 
Schedule and Opportunities

© 2025 | Virginia Railway Express
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Complete: 90% Design 
(January 2025)

Q1 2027 - 2029: Construction

Q3 2026: 100% Design

• VRE is also exploring 
connections to the Nexus234 
Innovation District

• Identifying opportunities to 
collaborate with area hotels 
and conference center



Thank You!
Together, we’re driving progress and building a stronger, more 

connected future for our community.

1500 King Street, Suite 202, 
Alexandria, Virginia 22314

800-743-3873



Passenger 
Facility 
Charges
Program
Overview



What are PFCs ?

Virginia Department of AviationVirginia Department of Aviation

• Who can collect PFCs?
• Commercial service airports with scheduled service.

• Where can PFCs be used?
• Any airport the public agency controls if the Public Agency controls a 

system of Airports. 
• How much can an airport collect?

• $1, $2, $3, $4, or $4.50 per passenger.
• Most Airports collect PFCs at $4.50.

• Pro Tips
• Airlines get to keep $0.11 per passenger
• Medium and large hub airports turn back a portion of their FAA AIP 

Entitlement Funding. 
• This is an Airport managed program with oversight by the FAA.
• PFCs can be used for local share match of FAA AIP projects or stand-alone 

projects



What are PFCs ?

Virginia Department of AviationVirginia Department of Aviation

Generally, the same as FAA AIP eligibility except:
• Slight difference for noise projects.
• Additional eligibility for terminal projects.
• Debt service costs (both capital and financing [interest and related] costs

are eligible).
• PFC administrative costs (costs for the public agency to administer its PFC  

program).
• PFCs can be used to reimburse historical PFC project eligible costs with some 

caveats. 

PFCs are considered “local funding”, not federal funding
• If PFCs are used for a Federal AIP match, must use Federal requirements such 

as professional services, Davis Bacon wage rates, Buy America etc. 
• If PFCs are used for a stand-alone project, must follow local procurement 

regulations but not Federal requirements. 



PFC Project Types

Virginia Department of AviationVirginia Department of Aviation



Airports Collecting a PFC

Virginia Department of AviationVirginia Department of Aviation



PFC Applications

Virginia Department of AviationVirginia Department of Aviation

• Two Types of PFC Applications:
– Notice of Intent

• Streamlined and limited forms needed
• Can be used by all Non-Hub Airports
• Can also be used by Small, Medium and Large Airports if total PFC 

application is less than $25 million and specific project related details.
• FAA Processing is 30 days after receipt.

– Traditional 
• More complicated forms and process to follow.
• Used by small, medium and large hub airports if not able to use the “Notice of 

Intent” process.
• FAA Processing is 120 days after Receipt 



PFC Projects

Virginia Department of AviationVirginia Department of Aviation

• Funding Approaches to PFC Projects:
– Pay Go

• PFC Revenue can be disbursed against a project once it is received by 
the Public Agency. 

• PFC cash flow is a consideration. 
• Most PFC projects are funded via “Pay Go”. 

– Bonded Capital  
• PFC Revenue can be bonded and used to pay back airport development bonds. .
• This type of financing is used primarily by larger airports and larger high dollar 

projects. 
• Bonded capital projects normally have a 30-year duration to service the debt.  



PFC Application Process

Virginia Department of AviationVirginia Department of Aviation

Phase 1: Pre-Application & Project Development
• Project Identification. 

• FAA Coordination (Optional but highly recommended). 

• Confirm Project is shown on the ALP, FAA Airspace Review and Environmental for each project.

Phase 2: Airline Consultation & Notice
• Air Carrier Notification. 

• Public Notice. 

• Consultation Meeting with Airlines.

• Carrier Responses. 



PFC Application Process (Cont.)

Virginia Department of AviationVirginia Department of Aviation

Phase 3: Application Submission & Completeness Review
• Application Preparation: 

• Draft Submission (Optional but highly recommended). 

• Final Submission: 

• Completeness Determination (Traditional PFC Application)

Phase 4: FAA Official Review Period 
• Traditional – 120 Days.

• Streamlined – 30 Days.

Phase 5: Final Agency Decision & Implementation
• Approval / Disapproval. 

• Airlines Notification.

• PFC Collection & Remittance. 

• Airport Oversight Reporting. 



PFC Management – Public Agency

Virginia Department of AviationVirginia Department of Aviation

• FAA SOAR Database.
• Monthly Input of PFC Revenue by Public Agency  
• Monthly Input of PFC Project Disbursements by Public Agency

• Quarterly PFC Reports Due to FAA via SOAR.
• PFC Amendments.
• 43C PFC Expiration Date Process.
• Annual Financial Audits.

• Annual PFC Audits Due Around April 1



FAA SOAR Database 

Virginia Department of AviationVirginia Department of Aviation



SOAR Database 

Virginia Department of AviationVirginia Department of Aviation



PFC Summary 

Virginia Department of AviationVirginia Department of Aviation

• PFCs are an excellent “tool” in the financial project funding 
toolbox. 

• A PFC program requires monthly dedicated Public Agency 
dedicated staff time to manage.

• During the annual ACIP process with the funding agencies, it is 
helpful to include discussions on the overall PFC program for the 
airport and to use this meeting to inform the need for any new 
PFC applications. 

• There is an annual financial costs to the Public Agency to 
“manage” a PFC program between monthly staff time and 
annual financial PFC audits. 



Questions?



AIR SERVICE INCENTIVE PROGRAMS: 
Regulatory Considerations, Benchmarking and a Five-Year Strategy

Washington Manassas Airport    August 2026

Matt Townsend, Director    Frasca & Associates, LLC

DRAFT FOR REVIEW AND REVISION
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PURPOSE
Designing an ASIP that complements the rate structure
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STAKEHOLDERS
What an ideal ASIP should achieve
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LEVERS
Two forms of incentive, only one fee to work with
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RULES
What the FAA lets an airport sponsor do
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OPTIONS
At the Airport's discretion, republished annually



7

BUILDING BLOCKS
The questions every ASIP answers



8

COMMERCIAL CONTEXT
Planning into HEF’s expected initial operating environment
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PROGRAM INTEGRITY
Things to watch — and how one can design guards against them



10

COMPARABLES
Which airports are the right comparison



11

BENCHMARKS
What the comparable programs offer
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CASE STUDY
How one ULCC actually builds a base — four real cases
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HVN DEEP DIVE
Evolution of incentives if every market got the FAA maximum
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RECOMMENDATION
A simple program built from prospective tenant-provided forecast
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5-YEAR GLIDE PATH
Charging a rising share of full cost over time, with waivers on top
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FINANCIAL IMPACT
Landing fee revenues HEF is forecast to collect using this approach
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YEAR 2 AND BEYOND
The framework going forward



18

COMMONWEALTH RESOURCES
Commonwealth funds that complement the City's program
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