
















































































































































































A-097 South East Airport Complex Site Development

Year Introduced: 2022

Change: No Change

Associated Proj: N/A

Program Area: Airport Est. Start:
Managing Dept: Airport Est. Comp:
Manager: J. Rivera

Plan Conformance: MOB 6.1.4; Airport Master Plan; Airport Strategic Plan

Description:

The southeast side of the Airport is the future of development at the Airport. It is projected that by 2024 the Airport will
have developed all of its vacant land and will be unable to expand. The southeast side of the airport consist of
approximately 60 acres of land, of which approximately 30 acres could be used for future development. The site is within
the flood plain so the site would require fill material to make it useable. Although the Airport would use a phased approach
and would develop the property as needed, it is prudent to have an overall development concept with timelines and cost

estimates.

($in 1,000s)

Cost Estimate: Prior

Future

Years FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Years

Planning - - -
Land - - -
Construction = - -
Total Cost: - = -
Funding Sources:
General Fund - - -
Sewer Fund 5 - -
Water Fund - - -
Electric Fund 5 - -
Stormwater Fund - - -
Airport Fund 5 - -
School Fund - - -
Bonds - - -
State - - -
Federal 5 - -
NVTA - - -
Other Sources 5 - -
Total Funding: - - -
Operating Impacts:
Revenue = - -
Staffing (Costs) Savings - - -
Facility (Costs) Savings - - -
Program (Costs) Savings - - -
Debt Service = - -

Net Revenue: - - -

400

7,300
7,700

Total
Project

400
7,300
7,700
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A-098 West Hangar Redevelopment and Expansion

Year Introduced: 2022

Change: Increased Estimate
Associated Proj: N/A

Program Area: Airport

Managing Dept: Airport

Manager: J. Rivera

Est. Start:

07/01/2025
Est. Comp: 06/30/2032

Plan Conformance: MOB 6.1.4; Airport Master Plan; Airport Strategic Plan

Description:

The west side of the airport has rows of hangars that are over 55 years old. There are three rows of the hangars that are a
pole barn construction and they have reached their useful life. These hangars need to be replaced with steel hangars and
meet new FAA standards for building separation. A drainage plan for this area needs to be developed as well as a phasing
plan to redevelop this complex. This project would consist of development plan that would layout the redevelopment of the
west side of the Airport and include phasing, hangar sizes and types, drainage improvements, cost estimates, survey and

geotechnical investigation, and paving design. A preliminary design would be the first step to redeveloping this area of the

airport.

($in 1,000s)
Cost Estimate:
Planning

Land

Construction

Total Cost:

Funding Sources:
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Total Funding:

Operating Impacts:
Revenue

Staffing (Costs) Savings
Facility (Costs) Savings
Program (Costs) Savings

Debt Service

Net Revenue:

Prior
Years

200

200

FY 2027 FY 2028

FY 2029

FY 2030

FY 2031

Future
Years

10,000
10,000

10,000

Total
Project

200
10,000
10,200

61



A-110 Taxiway B Widening and Lighting

Year Introduced: 2025

Change: Funding to Earlier Year
Associated Proj: N/A

Program Area: Airport

Managing Dept: Airport

Manager: J. Rivera

Plan Conformance: MOB 6.1.4; Airport Master Plan; Airport Strategic Plan

Description:

Est. Start:
Est. Comp:

In order to meet the FAA standards for aircraft that the airport staff believes will be using the airport once commercial
service begins, Taxiway B will need to be widened from 40 feet to 50 feet. This will give aircraft with wider gear bases to
operate safely. The taxiway lights will also be replaced with LED lights. The Taxiway B safety area will also be brought up

to the current FAA standards.

This project needs to be accelerated to meet the schedule of airline service. The Airport would seek PFCs , and or State
and Federal Entitlements to reimburse itself. AIP funding is not available at this time to fund this project. The State can
provide fundina for the desian. and possiblv a portion of the construction cost. but that fundina level is not known at this tim

($in 1,000s)
Cost Estimate:
Planning

Land

Construction

Total Cost:

Funding Sources:
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Total Funding:

Operating Impacts:
Revenue

Staffing (Costs) Savings
Facility (Costs) Savings
Program (Costs) Savings

Debt Service

Net Revenue:

Prior

Future = Total

Years FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Years Project

- 800

- 8,000
- 8,800

- 800

- 8,000
- 8,800

62



A-112 New East Ramp Taxiway

Year Introduced: 2025

Change: Funding to Earlier Year
Associated Proj: N/A

Program Area: Airport

Managing Dept: Airport

Manager: J. Rivera

Est. Start:

Est. Comp:

Plan Conformance: MOB 6.1.4; Airport Master Plan;

Description:

07/01/2029
10/01/2031

Design and construct a new taxiway entrance onto the East Ramp. With the arrival of scheduled service, the Airport will
experience increased activity in large aircraft on the east ramp. In order to increase flow and efficiency, a second taxiway
would need to be constructed to give aircraft options when entering and exiting the ramp. This project will design, bid, and
construct a new taxiway for Group 3 aircraft south of Taxiway Echo. This project would include signage, lighting, and
required markings. This project would only move forward if grant funds are approved by the State and/or FAA.

($in 1,000s)
Cost Estimate:
Planning

Land

Construction

Total Cost:

Funding Sources:
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Total Funding:

Operating Impacts:
Revenue

Staffing (Costs) Savings
Facility (Costs) Savings
Program (Costs) Savings

Debt Service

Net Revenue:

Prior

Future = Total

Years FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Years Project

500

500

450

500

5,000
5,000

s 500

- 5,000
- 5,500
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A-113

Year Introduced: 2025

Change: Decreased Estimate
Associated Proj: N/A

Program Area: Airport

Managing Dept: Airport

Manager: J. Rivera

Plan Conformance:

Description:

Est. Start:

09/30/2024
Est. Comp: 09/30/2030

MOB 6.1.4; Airport Master Plan; Airport Strategic Plan

Runway & Taxiway Bridge Enhancements & Modifications

The runway 16L/34R bridge and the Taxiway B bridge that span over Broad Run are 42 years old and near their useful life
of 50 years. The bridges need to be replaced prior to any significant maintenance issues or possible failure. The new
bridges will be designed for a lifespan of 75 years and carry the expected weight of commercial service aircraft that will

utilize the bridges in the future.

($in 1,000s)
Cost Estimate:
Planning

Land

Construction

Total Cost:

Funding Sources:
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Total Funding:

Operating Impacts:
Revenue

Staffing (Costs) Savings
Facility (Costs) Savings
Program (Costs) Savings

Debt Service

Net Revenue:

Prior
Years FY 2027 FY 2028
2,732 850 -
2,732 850 -
2,732 17 -
- 68 -
- 765 -
2,732 850 -

FY 2029 FY 2030

8,500
8,500

Future
FY 2031 Years

Total
Project

3,582
8,500
12,082
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A-115 Snow Removal Equipment Building

Year Introduced: 2026

Change: Funding to Earlier Year
Associated Proj: N/A

Program Area: Airport

Managing Dept: Airport

Manager: J. Rivera

Est. Start: 07/01/2026
Est. Comp: 10/30/2028

Plan Conformance: MOB 6.1.4; Airport Master Plan; Airport Strategic Plan

Description:

This project entails building a Maintenance Equipment Storage (MES)/Snow Removal Equipment (SRE) Facility to

accommodate new larger multi-use SRE building and provide a storage facility with a layout which meets the growing

needs of the airport.

The Phase | construction of the new terminal building used for commercial service will require that the existing building be
torn down. Therefore this project will need to be accelerated so the the Airport's Maintenance Division has a place to store

its Snow Equipment and other equipment.

($in 1,000s)
Cost Estimate:
Planning

Land

Construction

Total Cost:

Funding Sources:
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Total Funding:

Operating Impacts:
Revenue

Staffing (Costs) Savings
Facility (Costs) Savings
Program (Costs) Savings

Debt Service

Net Revenue:

Prior
Years

Future
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Years

1,000 s s s s

10,000 = = = =
11,000 = = = =

Total
Project

1,000
10,000
11,000
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A-116 Widen & Strengthen Taxiway E

Year Introduced:
Change:
Associated Proj:
Program Area:
Managing Dept:
Manager:

Plan Conformance:

Description:

2026

Funding to Later Year

N/A

Airport Est. Start:
Airport Est. Comp:
J. Rivera

07/01/2025

10/30/2030

MOB 6.1.4; Airport Master Plan; Airport Strategic Plan

The pavement dimensions for Taxiway E do not meet design standards for the aircraft expected to serve commercial
scheduled airline service at the Airport. This project will widen the fillets to meet design standards. Some of this work may
be able to be done under the Taxiway B Widening project. If so, the scope and cost of the project could be reduced.

($ in 1,000s)
Cost Estimate:
Planning

Land

Construction

Funding Sources:
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Operating Impacts:

Revenue

Prior

Years FY 2027 FY 2028

400 =

Total Cost: 400 -

Total Funding: 400 -

Staffing (Costs) Savings - -

Facility (Costs) Savings

Program (Costs) Savings - -

Debt Service

Net Revenue: - -

FY 2029

Future = Total

FY 2030 FY 2031 Years Project

4,000
4,000

320
3,600

4,000

= 400

- 4,000
- 4,400
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A-117  Airport Utility Infrastructure Improvements

Year Introduced: 2026

Change: No Change

Associated Proj: N/A

Program Area: Airport Est. Start:
Managing Dept: Utilities Est. Comp:
Manager: T. Aly

Plan Conformance: Airport Master Plan

Description:

Upgrade utility infrastructure at the Manassas Regional Airport in support of commercial air services and ongoing
expansion per the adopted Airport Master Plan. The funding will be used as follows:

- Sewer Improvements: $4 million
- Water Improvements: $1 million
- Electric Improvements: $5 million

($in 1,000s)

Cost Estimate: Prior

Years FY 2027 FY 2028

Planning - -
Land - -
Construction - -
Total Cost: - -
Funding Sources:
General Fund - -
Sewer Fund - -
Water Fund - -
Electric Fund - -
Stormwater Fund - -
Airport Fund - -
School Fund - -
Bonds - -
State - -
Federal - -
NVTA - -
Other Sources - -
Total Funding: - -
Operating Impacts:
Revenue = =
Staffing (Costs) Savings - -
Facility (Costs) Savings - -
Program (Costs) Savings - -
Debt Service - -

Net Revenue: - -

FY 2029

FY 2030

FY 2031

Future
Years

10,000
10,000

10,000
10,000

Total
Project

10,000
10,000

10,000
10,000
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AIRPORT MAINTENANCE CAPITAL PROJECT LISTING

The City identifies Capital Projects with a cost greater than $100,000 and a useful life of 10+ years. The City recognizes
that there are additional projects/needs that are capital in nature but do not meet the requirement set forth for a capital
project. These additional projects/needs are considered Maintenance Capital Projects, a list of which is provided below for

the Airport program.

Project Name
Airport Paving Program (outside Airfield)

Airfield Improvements
Airfield Paving Program

Security Equipment Replacement

Total Cost:

Funding Sources
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Total Funding:

Prior

Years FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

720
587
1,000
625
2,932

2,932

250
530
250
13
1,043

1,043

510
245
510
23
1,288

1,288

280
495
280
27
1,082

1,082

280
125
280

13
698

698

280
125
280

13
698

698

Future = Total
Years Project

- 2,320
- 2,107
- 2,600
- 714
- 7,741

- 7,741
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A-058 Airport Paving Program (outside Airfield)

Year Introduced: 2010
Change: No Change
Associated Proj: N/A
Program Area: Airport
Managing Dept: Airport
Manager: J. Rivera

Plan Conformance: MOB 6.1.4; Airport Master Plan;

Description:

Est. Start:
Est. Comp:

Maintenance Project

These are ongoing paving projects that include roads and parking lots outside of the airport operations area (AOA). In
most cases these projects will include mill and fill, overlays, patch work, and crack sealing. Striping of parking lots and
roads are included in this program. These projects are relatively small and are considered to be pavement maintenance,

not restoration/replacement projects.

FY 2027 - Frank Marshall Lane; FY 2028 - Tower Public Use Parking Lot; FY 2029 - James Payne Court Rehabilitation; FY
2030 - Piper Lane Rehabilitation; FY 2032 - General Road Maintenance

($in 1,000s)
Cost Estimate
Planning

Land

Construction

Total Cost:

Funding Sources
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Total Funding:

Operating Impacts
Revenue

Staffing (Costs) Savings
Facility (Costs) Savings
Program (Costs) Savings

Debt Service

Net Revenue:

Prior
Years

720
720

FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

250
250

510
510

280
280

280
280

Future = Total
Years Project

- 2,320
- 2,320
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A-082 Airfield Improvements

Year Introduced: 2018

Change: Increased Estimate
Associated Proj: N/A

Program Area: Airport

Managing Dept: Airport

Manager: J. Rivera

Plan Conformance: MOB 6.1.4; Airport Strategic Plan - Obj. 3; Airport Master Plan

Description:

Est. Start:
Est. Comp:

Maintenance Project

These projects will include ongoing maintenance repairs and improvements to different parts of the airfield at the

Manassas Regional Airport.

Annually: Airfield marking, tree removal, signage replacement/repairs and fencing
FY 2027 - Midfield Ditch, Taxilane Zulu OFA, Outfall Repair, West Side Lighting Upgrades
FY 2028 - Outfall Repairs, Stormwater Maintenance, West Side Lighting Upgrades

FY 2029 - Midfield Ditch Restoration

($in 1,000s)
Cost Estimate
Planning

Land

Construction

Total Cost:

Funding Sources
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Total Funding:

Operating Impacts
Revenue

Staffing (Costs) Savings
Facility (Costs) Savings
Program (Costs) Savings

Debt Service

Net Revenue:

Prior
Years

587
587

FY 2027 FY 2028

530
530

245
245

FY 2029

495
495

FY 2030

125
125

FY 2031

125
125

Future = Total
Years Project

- 2,107
- 2,107
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A-084  Airfield Paving Program Maintenance Project

Year Introduced: 2018

Change: Increased Estimate

Associated Proj: N/A

Program Area: Airport Est. Start:

Managing Dept: Airport Est. Comp:

Manager: J. Rivera

Plan Conformance: Airport Strategic Plan - Obj. 3; City Strategic Plan; Airport
Master Plan

Description:

Pave taxiways, taxi lanes and ramps on the airport airfield (inside the fence). In most cases we will mill 2-3" of asphalt and
replace it with a FAA/State approved asphalt mix, overlays, patch work, and sealing. Stripe the pavement afterwards.
These projects are relatively small and are considered to be pavement maintenance, not restoration/replacement.

FY 2027 - Crack Sealing, Security Perimeter Road, Taxilane Charlie (East of Taxilane Zulu)

FY 2028 - Crack Sealing, Interior Service Road, Repave West City T-hangars, Northwest Tie-Down Apron
FY 2029 - Crack Sealing, Construct Security Perimeter Road - Phase |, Pavement Maintenance General
FY 2030 - Crack Sealina. Construct Security Perimeter Road - Phase Il. Pavement Maintenance General

($in 1,000s)

Cost Estimate Prior Future = Total

Years FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Years Project
Planning - - - - = - - -
Land - - - - - - - -
Construction 1,000 250 510 280 280 280 - 2,600
Total Cost: 1,000 250 510 280 280 280 - 2,600
Funding Sources
General Fund - - - - - - - -
Sewer Fund - - = 5 - - - -
Water Fund - - - - - - - -
Electric Fund - - = 5 - - - -
Stormwater Fund - - - - - - - -
Airport Fund 200 50 102 56 56 56 - 520
School Fund - - - - - - - -
Bonds - = = 5 - - - -
State 800 200 408 224 224 224 - 2,080
Federal - = = 5 - - - -
NVTA - - - - - - - -
Other Sources - - = = - - - -
Total Funding: 1,000 250 510 280 280 280 - 2,600
Operating Impacts
Revenue - - = = 5 - - -
Staffing (Costs) Savings - - - - - - - -
Facility (Costs) Savings - - s - - - - -
Program (Costs) Savings - - - - - - - -
Debt Service - - = = - - - -

Net Revenue: - - - = = - _ -
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A-104  Security Equipment Replacement

Year Introduced:
Change:
Associated Proj:
Program Area:
Managing Dept:
Manager:

Plan Conformance:

Description:

2023

Increased Estimate

N/A

Airport Est. Start:
Airport Est. Comp:
J. Rivera

Maintenance Project
N\

These projects will include ongoing maintenance repairs, upgrades and improvements to the Manassas Regional Airport’s
Security System. This includes the installation of new security cameras, upgrade of existing cameras, and card reader
replacement and upgrades.

($in 1,000s)
Cost Estimate
Planning

Land

Construction

Funding Sources
General Fund
Sewer Fund
Water Fund
Electric Fund
Stormwater Fund
Airport Fund
School Fund
Bonds

State

Federal

NVTA

Other Sources

Operating Impacts

Revenue

Prior

Years FY 2027 FY 2028

625 13

Total Cost: 625 13
185 3

440 10

Total Funding: 625 13

Staffing (Costs) Savings - -

Facility (Costs) Savings

Program (Costs) Savings - -

Debt Service

Net Revenue: - -

23
23

FY 2029

27
27

FY 2030

13
13

FY 2031

13
13

Future
Years

Total
Project

714
714
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Manassas Regional Airport Commission Agsgnda
Item Report

Agenda Item No. 5.2

Submitted by: Patty Bibber

Submitting Department: Manassas Regional Airport
Meeting Date: December 18, 2025

Item Title

Update on NW Development Bids (Mr. Juan E. Rivera, Director, 5 minutes)
Suggested Action and/or Recommendation

Suggested Motion

Item Type Reports / Presentations Item ID 2026-492
Submitting Department Manassas Regional Airport Drafter Patty Bibber
Meeting Body Manassas Regional Airport Meeting Date December 18, 2025

Commission



