












































































































































4,0 Galions orT
Foam

460 Pounds of
Halotron

50 Foot Snozzle
1000gpm

ARFF 2 (Foam 541B)

1500 Gallons of
Water

210 Gallons of
Foam

450 Pounds of

Purple K
ARFF 3 (Attack 541)
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Vehicle Maintenance Records and Agent
Testing
« ARFF 1
* PM Service May 2025
e Snozzle has been repaired February 2026
* No Foam Input based Test 4/6/2025 and 2/2025
e« Scheduled for March and September 2026
* No approved method to test Halotron system
e ARFF 2
* PM Service Jan 2026
* No Foam Input based Test 4/9/2025 and 9/2/2025
 Scheduled for March and September 2026
» PKP Test 3/5/2025 and 9/2/2025
« ARFF 3
* PM service Jan 2026
e No Foam Input based Test 4/3/2025 and 9/2/2025
 Scheduled for March and September 2026
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Input Based Testing- using
Foam System
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Future of ARFF at
Manassas Regional
Alrport

e Airlines will determine the ARFF Index

* Current Airport - B-Index Aircraft no
longer than 126 Feet

* Requires a single 1500-gallon Vehicle
 Meet with both ARFF Vehicles

IT an airline decides they want to use Aircraft
over 126 feet

 Would require a C-Index response

« 2 or 3 vehicles with at least 3000
gallons of water

* Current fleet with a single 3000-
gallon vehicle, will be hard to
maintain.

« Can only meet with the single 3000
vehicle operating
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ARFF’s
added

Benefits

FAR Part 139 Fuel Inspections

eMust be done at least every 90 days
eHave completed 7 inspections
eCompleted February 9, 2026

Monthly Fire Extinguisher Inspections
(all airport owned fire extinguishers)
about 75

Annual Inspections (scheduled for March
2026)

eFire extinguisher Inspection
eFire Alarm Inspection

eFire Sprinkler Inspection
eElevator inspection

Special Projects

eDiesel Fuel Inventory (current setup)
eUpgrade Fuel Tanks for Airport
«(1000-gallon Gasoline and Diesel Tank) from 2-
500-gallon tanks
«50- foot hoses, explosion proof switches, wired
into onsite electrical system
eProvided a snow-plow operator when the Ailrport was
closed during Snow event(l for each shift)
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Questions?

« Please come visit us!!
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Manassas Regional Airport Commission Aggnda
Item Report

Agenda Item No. 3.3

Submitted by: Patty Bibber

Submitting Department: Manassas Regional Airport
Meeting Date: February 19, 2026

Item Title

Snow Briefing (Richard Allabaugh, Operations Supervisor, 5 minutes)
Suggested Action and/or Recommendation

Suggested Motion

Item Type Reports / Presentations Item ID 2026-667

Submitting Department Manassas Regional Airport Drafter Patty Bibber

Meeting Body Manassas Regional Airport Meeting Date February 19, 2026
Commission

ATTACHMENTS

e 2026 Snow Event - Debrief.pptx


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3918350/2026_Snow_Event_-_Debrief.pdf
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Weather Conditions

e Saturday, January 24, at 11:00PM to Monday, January 26 at 2:00AM

e 27 Hour Storm — 3” Snow | 4.3” Sleet
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Equipment

e Friday, January 23
» All equipment functional, operational, and ready

e Friday, January 30
» Most equipment damaged or out of service.

 Key Pieces of Equipment
e Front End Loader
e Dump Truck Plow — 12 ft plow
» Oshkosh Plow — 16 ft plow
* Blower — 10 ft

57






What We Did Well?

» Made call early to close airport (6:30 AM on Sunday, January 25)
Held off opening for another day due to icing conditions
Opened Airport Tuesday, January 27 at Noon

» Equipment was all functioning before the storm

What Needs Improvement?
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De-Icing Operations

* Fixed Based Operators (FBOs)
» 62 Gallons —Type 1
e 25 Gallons —Type 4

o Feedback

* “Reduced opportunity for
deicing services with a closed
airport”

* “Air was uncommonly dry for
several days...aircraft would
normally be frosted over
requiring deicing”
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De-Icing Operations

Standard Anti-Ice (0.30 Gallon per
1,000 ft?)

» 186 Gallons for Runway 16L-34R
(620,000 ft?)

. gl)GaIIons for Taxiway Bravo (272,000
t2
TOTAL 267 Gallons
Stzandard Deice (1.00 Gallon per 1,000
ft)
» 620 Gallons for Runway 16L-34R
» 272 Gallons for Taxiway Bravo

TOTAL 892 Gallons

?%gurday, Jan 24 (0.30 Gallon per 1,000

t

» Applied 163 gallons — Runway 16L-34R
(620,000 ft?)

» Applied 81 gallons — Taxiway Bravo (272,
000 ft?)

TOTAL 244 Gallons
Deicing Operations
* Did not conduct

No Solid Application
 Equipment Broken
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Manassas Regional Airport Commission Agsgnda
Item Report

Agenda Iltem No. 4.1

Submitted by: Patty Bibber

Submitting Department: Manassas Regional Airport
Meeting Date: February 19, 2026

Item Title

Acknowledgement of Consent Agreement Between RW Pegasus Holding LLC
and BC Flex Midco, LLC (Mr. Juan E Rivera, Director, 10 minutes)

Suggested Action and/or Recommendation

Suggested Motion

Item Type Reports / Presentations Item ID 2026-668

Submitting Department Manassas Regional Airport Drafter Patty Bibber

Meeting Body Manassas Regional Airport Meeting Date February 19, 2026
Commission

ATTACHMENTS

e Project Flex - City of Manassas Consent Agreement.docx


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3917531/Project_Flex_-_City_of_Manassas_Consent_Agreement.pdf

CONSENT

THIS CONSENT (this “Consent”), dated as of , 2026 (the “Effective
Date”), is executed by THE CITY OF MANASSAS (“Lessor”).

WHEREAS, Lessor is the lessor under those certain Franchise Agreements listed below
(collectively, the “Franchise Agreements”):

(a) Franchise Agreement for Parcel 5, Lot 1 at the Manassas Regional Airport, dated
October 23, 2002, by and between the Lessor and MANASSAS FBO LLC (“MFBO
Lessee”), as successor in interest to the Colgan Group, LLC;

(b) Franchise Agreement for Parcels E-3-H & E-3-1, dated January 1, 2004, by and
between the Lessor and MFBO Lessee, as successor in interest to Zenith Properties,
LLC, as successor in interest to Airport Development Group, LLC;

(c) Franchise Agreement for Parcels N-5, E-1, E-2, E-3, E-1-1, E-1-2 & E-1-3 at the
Manassas Regional Airport, dated May 16, 2007, by and between the Lessor and
MFBO Lessee, as successor in interest to Volo Holdings Manassas LLC;

(d) Franchise Agreement for Parcel 4 located at 10520 Wakeman Drive, Manassas, VA
20110 at the Manassas Regional Airport, dated September 1, 2019, by and between the
Lessor and MFBO Lessee;

(e) Franchise Agreement for Lot N-4 located at 10761 James Payne Court at the Manassas
Regional Airport, dated November 1, 2005, by and between the Lessor and HEF JPC
Hangar LLC (“HEFJ Lessee”), as successor of Chantilly Air, Inc., as amended by the
First and Second Amendment to the Franchise, dated as of October 12, 2009 and July
10, 2023, respectively; and

(F) Franchise Agreement for Parcel E-4-A at the Manassas Regional Airport, dated June
22, 2005, by and between Lessor and HEF Aviation Lane Hangars, LLC (“HEFA
Lessee”, and together with MFBO Lessee and HEFJ Lessee, collectively, the
“Lessees”), as successor in interest to the MJ Colgan Associates, LLC.

WHEREAS, RW Pegasus Holdings LLC (“RW”) owns 100% of the equity interests of
RW Pegasus IntermediateCo, LLC (the “Company”). The Company indirectly owns 100% of the
equity interests of MFBO Lessee and APP Properties Investments IntermediateCo, LLC, which is
the sole member of HEFJ Lessee and HEFA Lessee. RW and BC Flex Midco, LLC, a Delaware
limited liability company (“Buyer”), have entered into a Membership Interest Purchase
Agreement (“Purchase Agreement”) pursuant to which, among other things, Buyer will acquire
all of the equity interests of Company (the “Transaction”);

WHEREAS, Lessees have requested Lessor’s consent to the Transaction in accordance
with each Franchise Agreement, and Lessor has agreed to provide such consent;
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NOW, THEREFORE, in consideration of the promises and the continuing obligations in
force under the Franchise Agreement and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged:

1. Consent. Lessor consents to the Transaction. Lessor agrees, in the event the
Transaction is completed, to continue to recognize the relevant Lessee as the lessee under the
Franchise Agreements.

2. Amendments or_Modifications. Except provided by its terms, the Franchise
Agreements shall not be modified, terminated, amended, altered or cancelled without a written
agreement between Lessor and Lessees.

3. Terms of the Franchise Agreement. The foregoing provisions notwithstanding,
the terms and conditions of the Franchise Agreements shall remain in full force and effect.

4. Effectiveness. This Consent shall be binding upon Lessor and its respective
successors and assigns.

5. Severability. In the event that any one or more of the provisions contained in this
Consent shall be determined to be invalid, illegal or unenforceable in any respect for any reason,
the validity, legality and enforceability of any such provision or provisions in every other respect,
and the remaining provisions contained herein, shall not be in any way affected or impaired.

6. Headings. The headings of the sections of this Consent are inserted for convenience
only and shall not constitute a part hereof or affect in any way the meaning or interpretation of this
Consent.

7. Governing Law. This Consent shall be governed and construed in accordance with
the laws of the Commonwealth of Virginia.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, Lessor has executed this Consent as of the Effective Date.

CITY OF MANASSAS

By:
Name:
Title:
COMMONWEALTH OF VIRGINIA
CITY /COUNTY OF
The foregoing instrument was acknowledged before me this __ day of , 2026,
by , Who is the of the CITY OF MANASSAS, a Virginia municipal

corporation.

Notary Public

My Commission expires the _ day of ,

A-1
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Manassas Regional Airport Commission A%fnda
Item Report

Agenda Item No. 5.1

Submitted by: Patty Bibber

Submitting Department: Manassas Regional Airport
Meeting Date: February 19, 2026

Item Title

FY 2027 Airport Operating and CIP Proposed Budget (Mr. Juan Rivera, Director, 10 minutes)

Suggested Action and/or Recommendation

Suggested Motion

Item Type Reports / Presentations Item ID 2026-664

Submitting Department Manassas Regional Airport Drafter Patty Bibber

Meeting Body Manassas Regional Airport Meeting Date February 19, 2026
Commission

ATTACHMENTS

e Financial Report.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3909186/Financial_Report.pdf
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DEPARTMENT OVERVIEW

Airport Fund
Airport

MISSION STATEMENT

The Mission of the Manassas Regional Airport is to provide world class facilities and services to our customers and be
a major driver of economic growth to our community.

BUDGET HIGHLIGHTS i

We are requesting an Airfield Electrician position in the FY 2027 budget. This position is necessary due to the
complexity and inherent risks of working with a constant-current airfield lighting system. The airport has not been able
to adequately train staff to safely troubleshoot the system or perform the required FAA inspections. During the most
recent FAA Part 139 inspection, the Airport was found to have more airfield lighting deficiencies than any other
category in the inspection process. The FAA continues to encourage airports to employ properly trained airfield
electricians to maintain airfield lighting and navigational systems safely and in full compliance.

The Airport will need an additional Airport Operations Officer if the new airline operates seven days a week and their
schedule require shifts exceeding ten hours per day. To ensure adequate coverage for up to sixteen hours daily, an
additional Operations Officer is necessary to account for employee absences due to sick leave and annual leave.

Unfortunately, the airline’s schedule is not yet known. It is recommended that this requested position be reevaluated at
mid-year to determine whether it will be necessary for the FY 2027 budget or if it could be deferred to the FY 2028

budget cycle.

The Airport’s budget has a larger than normal share of local funding for capital projects that have been moved forward
to support Commercial Service and FAA funding is not available. The Airport Director proposes to use funding from the
Capital Account to pay for these projects and will seek PFCs and Federal and State Entitlements to reimburse the fund.
These funding sources would not be available for about three years after airline services begins and we reach 10,000
enplanements.

PRIOR YEAR ACCOMPLISHMENTS

- Created a balanced Airport Budget that was adopted by City Council

- Passed the FAA Part-139 Compliance Inspection that moved us closer to receiving our Airport Operating Certificate
- Installed new airfield signs and lighting fixtures

- Completed the Observation Road relocation and drainage project

- Installed new security gates, cameras, and card readers

- Planned and held the 4th Annual Aviation Career Fair that was attended by over 600 students

- Purchased new card reader and camera software to enhance airport security

- Negotiated two new airport franchise agreements that were approved by Council, which will increase airport revenues
by $221,000 in the first year and generate more than $15 million in new infrastructure investments.

- Hired three new employees to prepare for Commercial Airline Service

- Attracted five new aviation related businesses to the Airport

- Increased Airport Rescue & Firefighting (ARFF) services to seven days a week and 12 hours a day
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DIVISION SUMMARY

Airport Fund
Airport
Operations

FUNCTIONS / ACTIVITIES

The Administration Division oversees development, operations, safety, maintenance, and all other functions of the
Manassas Regional Airport—the busiest general aviation airport in Virginia and soon to offer commercial airline service.
It also ensures compliance with all federal and state aviation regulations; initiates and manages airport improvement
projects totaling $30.8 million funded by federal and state grants in accordance with the Airport Master Plan, Airport
Layout Plan (ALP), and State Six-Year Plan; and negotiates, drafts, and monitors the performance of fourteen

franchises, as well as multiple leases and contracts.

OBJECTIVES CITY COUNCIL PRIORITY & GOAL
1 Continue to provide a safe and secure airport environment for Advancing Mobility AM-1
aircraft operations and the flying public
2 Manage the Airport resources and expenditures to maintain a Advancing Mobility AM-1
totally self-supporting budget, a healthy fund balance, and that
does not rely on the General Fund
3 Completing the projects in the Airport's Master Plan to Advancing Mobility AM-3
enhance the quality of facilties and advanced technologies
4 Develop the north west airport corridor in order to attract new Economic Prosperity EP-3
business to the airport
5 Maintain the highest quality of facilities, safety service levels to Sustaining Excellence SE-4
the aviation community
6 Comply with the FAA requirements to be able to provide the Sustaining Excellence SE-4
initial emergency response to aircraft incidents with approriate
ARRF capability
FY 2024 FY 2025 FY 2026 FY2026 FY 2027
SERVICE EFFORTS AND MEASURES Actual Actual Budget Proj. Budget
Efficiency (Workload)
1 #of incidents / accidents 13 2671 1070 2510 2010
Efficiency (Workload)
. ; . 50/ 621/ 40/ 40/ 40/
2 # of noise complaints / # of operations 102.777 97437 100,000 100,000 100,000
Input (Workload)
3  #of enplaned passengers 0 0 0 10,000 52000
Efficiency (Workload)
4 % of aiport expenditures covered by airport 100% 100% 100% 100% 100%
revenues
Outcome (Effectiveness)
0 0 0 0 4

5 # of non-stop flights destinations
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DIVISION SUMMARY
Airport Fund

Airport

Operations

6

Efficiency (Workload)
# of runway incursions
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STAFFING

as of 12/31/2025
FY 2027
Budget
Over (Under) Over (Under)
FY 2026 FY 2026 FY 2027 FY 2026
Adopted Amended Budget Adopted
# FTE # FTE # FTE # FTE
AIRPORT
Airport Director 1 1.00 1 1.00 1 1.00 - -
Assistant Director, Airport 1 1.00 1 1.00 1 1.00 - -
Airport Operations Officer, Senior 1 1.00 1 1.00 1 1.00 - -
Airport Operations Officer 1 1.00 1 1.00 1 1.00 - -
Airport C_)perations Officer 2 200 2 200 2 200 i i
Restricted
Airport Maintenance Supervisor 1 1.00 1 1.00 1 1.00 - -
Airport Maintenance 3 300 3 2.00 3 300 . )
(worker, tech |, ll)
AIr’zmc::rll(\gra,ltnet:hnfrlll;;iestricted 1 1200 1 7.00 L 1.00 i )
Airport §ecurity Coordinator 1 1.00 1 1.00 1 1.00 i )
Restricted
Administrative Coordinator 1 1.00 1 1.00 1 1.00 - -
DEPARTMENT TOTAL 13 13.00 13 13.00 13 13.00 - -
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FY 2027 Org Chart as of 12/31/2025
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ORDINANCE #0-202-XX

First Reading:
Second Reading:
Enacted:
Effective:

AN UNCODIFIED ORDINANCE ESTABLISHING THE MANASSAS REGIONAL
AIRPORT FEE FEES. -RATES AND RENTCHARGES SCHEDULE EFFECTIVE July
1,2025

WHEREAS, the Manassas Regional Airport (“Airport”) has been designated by the
Federal Aviation Administration (FAA) as a Commercial Service Airport; and

WHEREAS, the FAA has issued the Airport its Airport Operating Certificate; and
WHEREAS, PassengerWHEREAS, Passenger Facility Charges (PFC), and Remain

Overnight (RON) ramp fees will be determined in accordance with FAA policies and regulations,
and to cover the operating expenses of the airport; and

WHEREAS, the FAA requires that the Airport maintain a fee and rental structure for the
facilities and services at the Airport that will make the airport as self-sustaining as possible; and

WHEREAS, the Airport Commission has reviewed and recommends approval of the
following rates and charges .

BE IT ORDAINED that, by the City Council of the City of Manassas, Virginia, meeting
in regular session this XXXXXXXXXXXX, Ordinance #0-202 is repealed effective July 1, 2026
and that the following fee schedule is established effective July 1, 2026.

Airport 1.D. Badge Fees

New & Renewal AOA Badge $25.00
New & Renewal SIDA Badge $35.00
Unreturned Badge Fee $200.00
1* Lost or Stolen Badge Replacement $100.00
2" Lost or Stolen Badge Replacement $150.00
3" Lost or Stolen Badge Replacement $200.00

Commercial Operating Permit Fees

Annual Non-Franchise Operator $25.00
Annual Non-Tenant Operator $850.00
Conference Room Cleaning Fee $150.00
Crop Dusting Permit fee (per day) $25.00
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Ordinance #0-2024-XX
Page 2

Fuel Flowage Fees

Non-Commercial Fuel Flowage Fee (per gallon) $0.15
Public Safety Security Surcharge (per gallon) $0.35
Hangar Rent — East Side
Monthly Storage Unit $220.50
Monthly 40’ Unit $378.00
Monthly 42° Unit $428.40
Monthly 42’ End Unit $530.25
Monthly 45’ Unit $456.75
Monthly 48” Unit $530.25
Monthly 48° End Unit $588.00
Hangar Rent — Box Hangars
Monthly 50° by 60> Unit $1575.00
Monthly 60° by 60’ Unit $2,100.00
Hangar Rent - West Side
Monthly End Unit $404.25
Monthly Regular Unit $351.75
Landing Fees' (Per 1,000 Ibs. of MLW) TBD
Late Fees
East and West T-Hangars (non-commercial) $30.00
Tie-Downs (Single and Twin Engine) $10.00
Hangar Lockout $100.00
Key Replacement Fee $50.00
Callout Fee $50.00
Nightly Blimp Tie-Down Fee $75.00
Passenger Facility Charge® (PFC) TBD
Remain Overnight (RON) Ramp? Fee TBD
Special Event Fee (per day)
Full Day $800.00
Half Day $400.00
Hourly $125.00
Special Events — Late Application
Full Day $100.00
| Half Day $50.00
Hourly $25.00
Special Media Permit Fee
Photo (per day) $250.00
Movie (per day) $500.00
Security Fees
Fingerprinting & Background Fee (per applicant) $60.00
SIDA Only
Background Check (per applicant) AOA only $30.00
Airfield Vehicle Sticker (AOA) $10.00

Safetv and Security Violation Charges

77



Ordinance #0-2024-XX

Page 2

1% Offense $50.00
2™ Offense $100.00
3" Offense $150.00
Tie-Down Rent

Monthly Single Engine $84.00
Monthly Twin Engine $94.50.00
Vehicle/Pedestrian Deviation Charges

Vehicle/PedestrianDeviation—1° Offense ' $250.00
Vehiele/Pedestrian Deviation—2™ Offense $500.00
Vehicle/Pedestrian Deviation—3" Offense $1,000.00

Landing Fee Exemptions.

1. Aircraft under 12,500 lbs.

2. Based Aircraft

3. An aircraft that departs from the airport for another destination and is forced to return
and land at the airport because of meteorological conditions, mechanical or operating causes or
for any similar emergency or precautionary reason.

4. Any aircraft owned and operated by the United States government and its agencies,
non-commercial aircraft owned and operated by foreign governments on a flight authorized by
the Department of State, or commercial aircraft on a flight dedicated to carrying foreign heads of
state and not operating as a commercial flight.

5. Non-revenue, test flights approved by the Airport Director that may be required to meet
operational safety or Federal Aviation Administration (FAA) certification requirements.

6. The Airport Director may waive landing fee payments, in his or her discretion, for
medical, charity or non-profit events, on an infrequent basis.

2Remain Over Night (RON) for airlines is defined as the period of 8:00 PM to 6:00 AM.

3Per Enplaned Passenger; PFC based on FAA approved projects only.

Michelle Davis-Younger Mayor
On behalf of the City Council
Of Manassas, Virginia
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Ordinance #0-2024-XX
Page 2

ATTEST:

Lee-AnnHendersenEric Smith

MOTION:
SECOND:
RE:
ACTION:

Yotes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

City Clerk
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FY: 2027

570 Airport Fund SUPPLEMENTAL REQUEST

037 Airport Priority: 1

03710 Maintenance Type: E Enhancement # 503
TITLE FT 1.00 FTE - B12/Airfield Electrician

DESCRIPTION

Due to the complexity and risks, an qualified airfield electrician is needed to conduct maintenance,
troubleshooting, and inspections of the Airport's airfield constant current lighting and navigational
systems.

OBJECTIVE SERVED

To hire a qualified electrician that knows how to perform maintenance and daily inspections of the
Airport's airfield lighting and navigational systems. We are currently unable to meet the FAA
requirements for conducting routine maintenance and to complete the necessary checklist and logs.
The FAA continues to encourage airports to employ properly trained airfield electrician to maintain
the airfield lights, signs, and other electrical systems.

CITY COUNCIL STRATEGY SE-+4

SERVICE LEVEL IMPACT

Meet the FAA Part-139 inspection requirements for airline service at the Airport.
OFFSETTING REDUCTION

The airport will save money since it will not have to pay an outside contractor to conduct routine
maintenance, inspections, and emergency repairs. The airport will also save time since the only
qualified airfield lighting contractor is located in southwest Virginia.

IMPLEMENTATION STRATEGY

Advertise, conduct interview, conduct due diligence and background checks, and hire the most
qualified person.

BEST PRACTICES
Preventive and Planned Maintenance and Inspections.
CIP OPERATING IMPACT RECURRING COST?
a |

RECURRING COST ANALYSIS

A Salary Analysis was conducted by HR.
REVENUE IMPACT

None.

1/5/2026 4:05:12 PM
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PERSONNEL REQUEST FY 2027 FY 2028 FY 2029 FY 2030
Personnel (FTE) 1.00 1.00 1.00 1.00
FINANCIAL SUPPLEMENT
10 Salary $83,000 $85,500 $88,065 $90,707
20 Benefits $34,000 $37,400 $37,775 $38,153
30 Purchase Services $0 $0 $0 $0
40 Internal Services $0 $0 $0 $0
50 Other Charges $0 $0 $0 $0
60 Supplies $0 $0 $0 $0
70 Capital $75,000 $0 $0 $0
80 Debt Service $0 $0 $0 $0
90 Other Uses of Funds $0 $0 $0 $0
TOTAL $192,000 $122,900 $125,840 $128,860
EXPENDITURES
REVENUE GENERATED $0 $0 $0 $0
NET COSTS $192,000 $122,900 $125,840 $128,860

1/5/2026 4:05:12 PM
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FY: 2027

570  Airport Fund SUPPLEMENTAL REQUEST

037  Airport Priority: 2

00003 Operations Type: E Enhancement # 504
TITLE FT 1.00 FTE - B15/Airport Operations Officer |

DESCRIPTION

In order to have sufficient Operations Staff on duty during Airline Operations, and to cover for
employee absences due to sick leave and annual leave, an additional Airport Operations Officer
would be needed to cover 16-hour days, 7-days a week.

OBJECTIVE SERVED

The Airport will need an additional Airport Operations Officer if the new airline operates seven days a
week and their

schedule require shifts exceeding ten hours per day. To ensure adequate coverage for up to sixteen
hours daily, an

additional Operations Officer is necessary to account for employee absences due to sick leave and
annual leave.

CITY COUNCIL STRATEGY AM-1
SERVICE LEVEL IMPACT

Meet the FAA Part-139 regulations that require that the airport have sufficient qualified personnel to
comply with the requirements of its ACM.

OFFSETTING REDUCTION
None

IMPLEMENTATION STRATEGY

Advertise, conduct interviews, conduct due diligence and background checks, and hire the most
qualified person.

BEST PRACTICES

To have airport representation at the airport during airline operations to handle Airport Irregular
Operations (IROPS).

CIP OPERATING IMPACT RECURRING COST?
O %]
RECURRING COST ANALYSIS

Ongoing cost will be City Council approved merit and COLA salary increases and the increased cost
of benefits.

REVENUE IMPACT

None

1/5/2026 4:06:32 PM
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PERSONNEL REQUEST FY 2027 FY 2028 FY 2029 FY 2030
Personnel (FTE) 1.00 0.00 0.00 0.00
FINANCIAL SUPPLEMENT
10 Salary $75,000 $77,250 $79,568 $81,955
20 Benefits $25,000 $27,500 $28,325 $31,158
30 Purchase Services $0 $0 $0 $0
40 Internal Services $0 $0 $0 $0
50 Other Charges $0 $0 $0 $0
60 Supplies $0 $0 $0 $0
70 Capital $0 $0 $0 $0
80 Debt Service $0 $0 $0 $0
90 Other Uses of Funds $0 $0 $0 $0
TOTAL $100,000 $104,750 $107,893 $113,113
EXPENDITURES
REVENUE GENERATED $0 $0 $0 %0
NET COSTS $100,000 $104,750 $107,893 $113,113
1/5/2026 4:06:32 PM
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